Optimal Risk Continuum

Your organization can achieve the Optimal Risk Continuum with a proactive
approach to establishing a safety-minded culture. This requires directives as well
as training and awareness from top management to employees on the front line.

Typical Risk Continuum

Prone to Injury

Tenure
New Worker Best of Both Worlds Veteran Worker
- New employees - An experienced - Experienced worker but less
require extensive worker is safety- adept physically
safety and conscious, less - Employs short cuts to safe
equipment training susceptible to injury operating procedures
- Continued safety - Requires safety training
training important as refreshers

tenure increases

Statistics reveal new hires and aging veterans are prone to higher injury frequencies.
A comprehensive safety program coupled with the appropriate training program will
benefit your company and employees alike.



Prone to Injury

Optimal Risk Continuum

Tenure
New Worker Best of Both Worlds Veteran Worker

- New employees
require extensive
safety and
equipment
training

- An experienced worker
is safety conscious, less
susceptible to injury

- Continued safety
training important as
tenure increases

- Experienced worker but
less adept physically

- Less likely to injure
themselves due to
proactive approach to
safety and ongoing
training

To achieve the optimal risk continuum to control your losses, you need to make

safety your top priority:

- Establish a written safety policy for all employees and new hires to review

and understand.

- Educate employees on hazard identification and safe workplace practices.

- Form a safety Committee that solicits workflow improvements and

implements the corrective action necessary.

- Conduct monthly safety meetings to further educate employees and bring
safety to the forefront of their minds.



